For the board meeting

BOARD REPORT - NOV 2025 TO OCT 2026 Prepared Oct 2026

One year at the pantry

Larkfield Community Pantry. Counted from the sign-in sheet, cleaned and de-duplicated.

Households served People in those homes Visits Food out the door

376 1,100 1,923 45.1k

different households, not from household size at about 5.1 per household pounds, from the sheet
visits sign-in

Visits each month, and how many were first visits

201 193

182

158 161
146 146 148 141 152 147 148

.---——-—----
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

all visits @ households coming for the first time (November counts everyone, since the sheet starts there)

What the numbers say - -
oW we counte

1. New families keep coming. After the first month (when o
The sign-in export had 1,999 rows typed three

different ways. We matched names and dates,
merged 76 double entries, fixed ZIP codes that lost
their first zero, and put every date in one format. A

everyone on the sheet was new to it), 25 new households a
month still walked in for the first time.
2. Winter is the peak. The busiest month was Nov with 201

visits. Plan volunteer shifts and stock for November to household counts once a year however often it visits.

January. The clean file and a list of every change come with
3. Volunteers carried it. 2,284 volunteer hours this year, from this report.

the shift log.

Larkfield Community Pantry (example organization, fictional) - Impact report Page 1 of 1 - prepared by Acrid Team



